GUIDE Executive Club
S Delivering Competitive Advantage
o 5-6 March 2007
Innsbruck-Igls, Austria — Congresspark Igls

5 MARCH
09:00-10:00 Registration — Foyer

10:00-10:15 Opening
Mr. Tom Lund
President
GUIDE SHARE EUROPE

10:15-11:15 The Hidden Agenda — How a good IT infrastructure architecture delivers
Business advantage and top line results
Mr. Toby Thurston
Senior IT Architect
IBM UK ISA Systems & Technology Group

11.15-12:15 Leveraging Emergent Architecture to Increase Business Agility
Mr. Brian Burke
Research Vice President — Enterprise Architecture
Gartner

12:15-13:15 Lunch - Foyer

13:15-14:15 Customize Your IT Leadership Role to Achieve Maximum Business Impact
Mr. Brian Burke
Research Vice President — Enterprise Architecture
Gartner

14:15-15:15 Technology Collaboration Solutions
Mr. Simon Porter
Vice President, Global Engineering Solutions
IBM

15:15-15:30 Coffee — Foyer
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15:30-16:30 Successful IT Leadership
Mr. Peter Korsten
Strategy & Change Consulting, SW Europe
IBM Business Consulting Services

16:30-17:30 Future of the CIO
Prof. Walter Brenner
Professor of Information Management
University of St. Gallen

17:30-18:30 The Power of POWER Technology 2007 and beyond
Mr. Per B. Larsen
Vice President, Executive Marketing & Program Management
IBM Systems & Technology Group

19:30 Coach leaves the Sporthotel for cocktail and dinner at the Panorama
Restaurant, Bergisel Ski Jumping Stadium. Dinner ends at approx. 23:00.

6 MARCH

09:00-10:00 Evaluating your IT Organisation with Capability Maturity Model Integration
(CMMI)
Mr. Manoj Shikarkhane
Delivery Head — Banking and Financial Services Business Unit
Larsen & Toubro Intotech

10:00-11:00 Keep Legacy Applications alive and valuable
Mr. Joachim Gucker
CO0
ARS Computer and Consulting GmbH

11:00-11:15 Coffee - Foyer

11:15-12:15 Creation of Business Value — Thoughts on transforming the IT Function
Mr. Johannes Schlosser
Partner IT Management Consulting
IBM Germany

12:15-12:25 Wrap-up
Mr. Tom Lund
President
GUIDE SHARE EUROPE

12:30-13:30 Lunch
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